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cso: 


INTERNATIONAL RELATIONS, TRADE AND AID 


BRIEFS 


BFIRUT BOMBING DENOUNCED—Harnoi, 28 Jul (VNA)--The government of the 
Socialist Republic of Vietnam [SRV] strongly condemns the genocidal crimes 
of the Israeli Zionists, and demands that they immediately stop bombing 
and shelling Beirut, immediately and unconditionally withdraw their troops 
from Lebanon, and respect ‘he independence, sovereignty and territorial 
integrity of Lebanon, said a statement issued by the Vietnamese Foreign 
Ministry today. After recalling the savage crimes committed by the Israeli 
aggressors against densely populated quarters in Beirut during the last 
six days, the statement said: The criminal acts of Israel were intended 
to oppose the staunch fight of the Palestinian and Lebanese peoples in 
Beirut and force them to accept a solution beneficial to the United States 
and Israel. The people and the government of the Socialist Republic of 
Vietnam express their profound admiration for the spirit of indomitable 
and courageous struggle of the Palestinian people and combatants, and of 
the Lebanese people in western Beirut and in other battlefields in Lebanon. 
The people and the government of the SRV affirm their militant solidarity 
and unswerving support for the just and surely victorious strugg’e of 

the Palestinian and other Arab peoples, and believe that this struggle, 
despite many difficulties ahead, will be crowned with glorious victory. 
[Text] [OW281852 Hanoi VNA in English 1628 GMT 28 Jul 82] 


CSO: 4220/262 

















PARTY ACTIVITIES AND GOVERNMENT 


ECONOMIC OPTIONS OF FIFTH CONGRESS EXPLAINED 


Hanoi VIETNAM COURIER in English Vol 18, No 6, 1982 pp 14-17 


[Article by Nguyen Khac Vien: 


(Text] 


For the general public the impor- 
tant changes which took place in 
leading circles tended to mask the 
significance of the Congress reports 
which define the general line and 
the options chosen for the 80's—a 
crucial period both for the Party 
and the nation as a whole. 


For those who have closely follow- 
ed the socio-political development of 
Vietnam, the 5th Congress of the 
Communist Party of Vietnam was 
indeed the great event of recent 
years, as much in its preparation 
as its unfolding. One might say that 
preperation for the Congress began 
at the end of 1979 with the impor- 
tant resolution of the Central Com- 
mittee’s 6th Plenum which resulted 
in comsiderable changes in econo- 
mic policy. Heated discussions on 
many topics took place. inside the 
Party and all over the country, 
coupled with real experimentation 
in different regions and organiza- 
ons on how to run economic en- 
terprises. 


These discussions came to a head 
during the months preceding the 
Congress and, thanks to them. im- 
portant amendments were made to 
the draf* political report presented 
to grassroots Party organizations 





"The Economic Options of the 5th Congress") 


Tt can be said thst the political 
report, along with the other two 
reports on economic development 
and Party organization, ere a true 
expression of grassroots ideas and 
proposals. All foreign observers re- 
marked upon the severity of the 
Central Committee's self-criticisrn at 
the Congress. The unity of views 
which emerged at the Congress 
around the various reports is in no 
way a rubber stamp, but reflects 
the outcome of an intense political 
process, which saw the confrontation 
of many differing opinions during 
the course of wide-ranging discus- 
sions. The grassroots played an ac- 
tive role, taking initiatives and ex- 
perimenting with novel managemen: 
procedures, and also in its frank 
criticism of the leadership. 


As @ result, Party members now 
have practical texts on which to 
base their activities throughout 
the "60s. 


Two Aspects of a Complex 
Balance-she-t 


As & prerequisite for any future 
advance, we must draw up @ balan- 
ce-sheet for the preceding period, 
1976-81. A period studded with im- 

















portant events which occurred in an 
exceptior.2!i: comp'’ex internaticnal 
Situat.on It thus comes as no sur- 
prise that the discussions on the va- 
rious aspects of this balance-sheet 
were particularly heated, and that 
agreement was onlr reached after 
protracted argumeni. 


The balance-sheet presents two 
aspects: important advances alo - 
side serious shortcomings and mus- 
takes. 


Like many third-world countries. 
Vietnam facet countless problems in 
its economic end cultural develop- 
ment: a high pogelation growth 
rate, technological . backwardness. 
lack of capital. < problematic food 
situation ; these difficulties are com- 
pounded by the appalling conse- 
quences of 3 decades of war One of 
the mistakes made in 1975-76 was to 
underestimate the scale of the war 
Gamage: material destruction, so- 
dial upheavals. long-term effects of 
the massive spraying of defoliants, 
the psychological impact of Ameri- 
can intervention. 

Another error in 1976 was to un- 
Gerestimate 'ne aggressive intentions 
of the Chins — US alliance. Repeat- 
ed eggression and military prove- 
cations by Pol Pot, and later Chins. 
economic sabotage on a large scale 
perpetrated by a double — Chinese 
and American — subversive network 
created further burdens for Viet- 
nam's economy and society. 


Managing to resist all these pres- 
sures and aggression whilst avoiding 
famine and epidemics following 
widespread natural calamities; 
maintaining order and security; sav- 
ing the fraternal Kampuchean peo- 
ple from genocide and giving them 
all-round aid; helping Laos in d-- 
fence and economic and cultural de- 
velopment . taking big steps nation- 
wide in cultural and medico-sanitary 
fields: preventing the spread of 
rocial evils — prostitution, pimping. 
drugs — left by the old regime in 
the South; increasing the cultivated 
area br 2 million hectares by devel- 
oping irrigation and breaking new 


ground - restoring nearly all inéus- 
trial, road and rail installations des- 
troyed during the war and lering 
new industria) foundations — no im- 
pertia! observer could deny these 
achievements which were made 
under extremely difficult circurms- 
tances. . 

The decision to quickly reunify 
the country under one sdmi.istre- 
tion and goverramen: right from the 
end of 1976 war particularly clear- 
sighted; one can scarcely imagine 
how Vietnam would have overcome 
all the trials of recent years if it 
hed had two separate governments, 
north and south. Firmiy choosing 
the soc'slist path for the whole 
country nas alicwed us to think in 
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depth analysis of the shortcomings 
snd mistakes af the previous stage. 
Faced with a high population 
growth rote, the increase in produc- 
tion and productivity have not had 
the anticipated results, in spite of 
important investments. Provisions 
for towns and some rural areas hit 
by natural disasters are still in eop- 
ardy, a severe shortage of consumer 
articies is the cause of trafficking 
and a disturbing rise in prices. The 
import-export imbalance is obvious 
while savings are virtually non- 
existent. Many enterprises are mark- 
img time, hardly making use of their 
equipment, which is often very 
modern, because they lack raw 
materials, energy and spare parts. 
The Fifth Congress has identified 
the two major causes lying at the 


— subjectivism and hastiness - 
— the system of administrative, 
bureaucratic management. 


Subjectivism and hastiness, sum- 
med up in the slogan “advance 
rapidly, forcefully. with deterrrined 
strides”, have resulted in excessive 
investment in far too ambitious pro- 
jects with the aim of rapidly devel- 
oping heavy industry, and this 
when the country was hardly back 
on its feet after the war, with an 
inadequete energy and transport 
network and completely inexper- 
ienced managerial and planning cead- 
res, and while the population still 
lacked many essential commodities. 
The result is that these investments 
have not yet brought any tangible 
results, while shortages have been 
getting worse, the populat‘on has 
increased, and foreign aid, ~onsider- 
able during the war, has been cut 
off. 
Hastiness in agriculture led to ill- 
considered increases in the size of 
co-operatives in the North, and to 
accelerated collectivisation in the 
South. This caused disenchantment 
amongst the peasantry and ied to 


a drop in production. Similar vol-. 


untarism led many cadres to neglect 
and even curd small-scale household 
production based mainiy around 


private ponds and plots. As far as 
handicrafts, smal] industry and 
petty trade were concerned, the 
trend wer to abolish them as soon as 
possible to move towards “large- 
scale socialist production”. Impor- 
tant economic resources were neu- 
tralized in this way, thus worsening 
the shoriages of goods and services. 
The system of economic manage- 
ment was established in the 60's to 
cope with 4 relatively simple econo- 
mic structure. with few industries 
in the North, entirely devoted to the 
war effort, and with foreign aid 
covering most expenditure. In this 
situation, the peasants did not really 
sell their pioduce to the State, but 
delivered it as a patriotic duty in 
exchange for which the State pro- 
vided them with a number of indus- 
trial products, mostly from foreign 
aid. As @ result, in both home and 
foreign trade, prices did not reflect 
the true value of commodities. Eve- 
rything was supervised by the cen- 
tral State authority which drew up 


plans, provided enterprises with 


equipment and raw materials, then 
collected *he products with prices 
and wages set centrally. The private 
sector was insignificant compared to 
the State sector. A free market 
existed, but had no real economic 
weight. In this situation o! a poor 
country geared up for an almost 
superhuman war effort, wages were 
distributed on a somewhat egalita- 
rian basis, a spirit of self-sacrifice 
prevailed. 

In the excitemer.t of victory — the 


’ scope of which came rather unex- 


pectedly — we rather lost sight of 
realities. Everything seemed possible 
and close at hand. Then came the 
great trials of 1977-79 — repeated 
natural calamities, Pol Pot’s aggres- 
sion, the Chinese invasion — requir- 
ing immediate and total attention. It 
was only tn 1979, after having got 
rid of the Pol Pot threat and success- 
fully resisted Chinese aggretsion, 
that we were able to turn our at- 
tention to the countr,’s economic 


problems 














In late 1979 the 6th Plenum of the 
Central Committee published an im- 
portant resciution. which aimed to 
correct a number of points of econo- 
mented br governmental decrees 
which clarified the new policies in 
a number cf areas. The green light 
, was given to many localities, towns 
and enterprises to conduct get.uine 
experimentation in production and 
distribution. Ho Chi Minh City. 
Haiphong. Long An province to 
name but the most striking, sought 
to introduce new management pro- 
cedures. 

The economic policies adopted by 
the Fitt Congress confirmed the 
decisions taken since the 3th plenum 
in mid 1979. and were adopted after 
examination of the failures and suc- 
cesses of the period 1976-81. The 
new options will remain valid 
throughout the ‘30s. 


Economic Tasks in the ‘80s 


Tt can be said that the economic 
policy of the Fifth Congress is more 
balanced than thot of the Fourth 
Congress, because it .skes the real 


situation more into account. In the 
yeart 1976-80, the emphasis was on 
pressing ahead and rapidly develop- 
ing the material and technical in- 
frastructure of large-scale socialist 
production. Now, the political report 
stresses as top priority the aim to 
satisfy the essential needs of the 
population, whose living standards 
have been greatly reduced as 4 re- 
sult of the war and rising prices. 
The building of a socialist infras- 
tructure is conditioned by the devel- 
opment o: agriculture, of consumer 
goods production and exports. the 
key factors for the future develop- 
ment of heavy industry. For the 
time being we thal) concentrate on 
finishing the projects we have be- 
gun, and wil) refrain from inverting 
too much in further heavy industry 
projects. We shal) continue with the 
transformation of socio-economic 
structures in the South. but «at « 
more gradual) and snore effective 


pace 


Agriculture, light industry (incluc- 
ing handicrafts), and heavy industry 
will be integretec into 4 balancec 
economic structure. Family plan- 
ning, which up til) now was prac- 
tised only in the wider context of 
modico-sanitary activites. is now 
given priority status in the polit- 
ical report. The population growth 
rate, which presently exceeds 2%. 
must be brought down to 1.7%. In 
practice many towns and com- 
munes have a'ready achieved this 
rate after several years of active 
campaigning. We must now exte..4 
this to the whole country. Em- 
phasis is also placed on developing 
the communications nétwork, 
which was badly hit during the 


focused on the deltas of the Red 


paddy and the rest in dry crops 
Sova bean cultivation will be per- 
ticularly stressed in ‘the years to 
come. Special attention will be 
paid to proteciing th forests and 
afforestation (300,000 ha by 1985) 
Light industry, small industry 
and handicrafts, which produce 
consumer goods and « large pro- 
portion of exports, will be primar- 
ily based in the cities: Ho Chi 
Minh City. Manoi, Haiphon«, De 
Nang. Ho Chi Minh City. witn its 
numerous intallations and its 
large qualified workforce. is al- 
ready the country’s leading export 
and light industry centre. The 
growth of small industry and 
hendicrafts has cut beck the city's 
unemployment The villages can 
alro take over a substantial pro- 











portion of handicrafts, and the 
northern acricultural co-operatives 
now also manage large workshops. 
The 1985 targets are as follows: 
— 380 to 49 million metres of 
fabrics 

— 9 to 100.000 tonnes of paper 
— 350 to 400.900 tonnes of sugar 


Stress is also laid on the pro- 
cuction of bicyrdes and spare 
parts. 

in heavy industry, the main 
priority is the energy supply 
Three large power stations are 
being built with Soviet aid. the 
thermo-power plant at Pha Lai 
(600,000 kW), the hydro-electric 
schemes on the De river (2 million 
kW) and Tri An (320,000 kW). 
When they come into operation 
in the ‘8% they will triple the 
country’s electricity supply. Large 
funds have been earmarked for 
investment into the northern col- 
lieries, which will reach an 
annual output of 10 million tonnes 
in coming years. A large oi] and 
gas compiex to tap the offshore 
reserves in the South to be built 
with Soviet aid will produce crude 
oi] by the end of the five-year 
plan. Prospection for patural ges 
River dzita is to con- 


—— 


in 
unue 


Rec 
We shall not bother with other 
areas, of lesser strategic impor- 
tance The State will devote 
overall investments of 16 to 18 
billion doag (old prices) to basic 
construction during the 1981 — 65 


plan 


The main feature of this 
Congress was to make explicit the 
new economic options and now 
attitudes. In his report, Chairman 
of the Council of Ministers Pham 
Van Dong emphasized the need to: 
“renovate management mechanisms, 
increase the edministrative end 
managerie! efficiency of the various 
levels, creete a powerful Mass Move- 





menti(.)} Our national economy 
at present combines several sec- 
tors of widely differing technica! 
levels, production units on com- 
pletely different scales, and with 
diverse institutional ‘forms. This 
situation has caused serious im- 
dbalances, and imstead requires 
dynamic management mechanisms 
t do away with oureaucretic 
centralization, conservatism, and 
*he bureaucratic subsidy system ~ 


The old management mechanism 
confined iocal production units 
and authorities to a narrow 4nd 
rigid system of regulations whica 
left therm no leaway or room ‘for 
initiative. Relaxing these regula- 
tions has made it possible for 
many regional en'erprises and 
authorities to buy raw materials, 
set wager and bonuses, and sell 
their produce at rates which re- 
flect production costs and market 
fluctuations, instead of being rigid- 
ly fixed at the central level. 
Loc’l enterprises and authorities 
can now also keep part of their 
foreign currency earnings if they 
increase exports, which enabler 
them to «ecquire the equipment 
and materals they must import 
from abroad much more rapidly. 
Beforehand they had to plough 


through endless bureaucracy ‘to 
obtain the required authorisations, 
thus wasting months and even 
years. 


The old wages system, with its 
egalitarian slant, made no allow- 
ance for the amount of work 
contributed or professional qualifi- 
cations. Initiative and inventive- 
ness were rewarded in a token 
fashion, and Management was 
straight-jacketed by rigid direc- 
tives from hicher bodies. 

The present reforms amount to 
a new emancipation, and the msin 
task after the Congress will be to 
abolish a whole range of out-dated 
regulations, and to institute a new 
system of prices, wages, norms, 
management mechanisms, while 
developing novel economic struc- 
tures. 

















This task ‘s all the more com- 
plex in that it also involves eman- 
cipating small-scale agricultural, 
handicraft and industrial produc- 
tion which depend not on the 
State sector but on the private 
sector and the free market. In the 
past, the private economy in the 


North had no real weight com- 


pared to the State sector. But 


with its integretion into the na- 


‘ional economy, the South brought 
with it vast numbers of private 
producers. private peasants, arti- 
sans, small traders, petty capital- 
ists. The commodities and currency 
controiled by this sector now 
weighs heavily on the national 


economy. 


The point, is not to try and 


crush this sector, and eliminate 


it as soon as possible as some 
cadres once thought. Its existence 
is now recognised as an objective 
necessity throughout the transition 


period, and furthermore as a posi- 


tive factor since it answers many 
of our society’s needs. The essen- 


tial problem is how ‘to encourage 


production in this sector while 


limiting its negative manifesta- 


tions: black marketeering, traffick- 


ing, counterfeiting, contraband, 
prevarications, etc. The scramble 
for profits involving millions of 
small traders, private peasants and 
artisans, forces up prices and 
seriously endangers economic sta- 
bility. 


Thus the emancipation of small 
private production in no way im- 
piles a relaxation of efforts to 
extend the State and co-operative 
sectors. State-controlled trade in 
particular has to face severe com- 
petition to ensure sufficient pur- 
chases of important products in 
order to supply cheap essentials 
to salaried workers and civil ser- 
vants, and the materials needed by 
export agencies. 


In the agricultural co-operatives, 
management must take on three 
related tasks: 


— manage the collective work 
of the co-operative ; 
— manage individually perform- 


,ed tasks in overall collective 


work ; 
— encourage and supervise pri- 
vate household production. 


Under the old system, the co- 
operatives only dealt with collec- 
tive production, while neglecting 
and occasionally discouraging the 
other types of work. 

One new factor of crucial im- 
portance is the development of in- 
ternational co-operation, with Laos 
and Kampuchea, and especially 
with the Soviet Union and the 
rest of the sccialist community. 
We are not seeking foreign aid so 
much as promoting co-operation, 
involving further division of la- 
beur on an international plane. 
This gradual integration within 
the socialist community enables us 
to negotiate with other countries, 
capitalist ones in particular, 
without having to submit to any 
unacceptable preconditions. A 
policy of multilateral relations 
presupposes a firm support basis. 


All these new factors which 7 
have mentioned show that the 
coming period will be one of eco. 
nomic change, structural rather 
than quantitative change. A periou 
of change not confined to new 
management mechanisms and new 
techniques, but seeking +o trans- 
form prevailing mentalities, ways 
of thinking and of working. 








Steering this new course, narrowly 
confined by the lasting effects of 
the war, population growth, tech- 
nological backwardness, the Viet- 
namese people, led by their Com- 
munist Party, will need both cau- 























CSO: 


tion and audacity. The emancipation 
of small-scale production should 
improve the suppiy of consumer 
goods and generate employment 
for millions of people, providing 
them with a decent livelihood. The 
overhaul of the wages and bo- 
nuses system along with improve- 
ments in the State retail trade 
should lead to a gradual increase 
in living standards of salaried 
workers. The progressive expan- 
sion of the State sector, with the 
assistance of the Soviet Union and 
other socialist countries, will even- 
tually lead to the creation of 
essential industrial structures : 
energy, engineering, chemical in- 


4220/278 


“Guees, communications. metal- 


lurgy. It can be hopec that the 
first such industries will emerge 
in the course of the coming 
decade. 


At the close of the ‘80s, Viet- 
mam will embark upon a new 
Stage, with the prospect of ration- 
ally exploiting its varied resour- 
ces, with management mechanisms 
better adapted to a modern eco- 
nomy, with multilateral interna- 
tional relations based on greater 
integration within the world so- 
cialist community. No great leap 
forward, but determined steps. 


On one condition: that peace is 
preserved. 




















PARTY ACTIVITIES AND GOVERNMENT 


STATE RUN ENTERPRISE RENEWS MANAGEMENT 


Hanoi VIETNAM COURIER in English 18, No 6, 1982 pp 18-21 


[Article by Vu Duy Hoang: "Renovation of Management at State-Run Enterprises") 


(Text] 


Options of the 5th Congress” also 
appearing in this issue, the author, 
Nguyen Khac Vien, outlines the 
managerial mechanism at the Viet- 
namese State-run enterprises ap- 
plied in the period from the 
sixties to 1979-1980 described by 
the Party Congress as an “admin- 
istrative subsidized mechanism of 
management”, in other words, a 
mechanism whereby the State will 
make up for any loss a factory 
may incur. 


This mechanism had the follow- 
ing characteristics: the State 
looked after everything, the direc- 
tor of the factory did not care 
about his or her factory's opera- 
tions (procurement of raw mate- 
rials.end marketing). At the same 
time, they lost the initiative in 
many ‘fields. they had no say in 
production planning. in pricin- 
decisions, in the recruitment of 
the personnel... For their part, the 
workers received salaries of a 
heavily egalitarian character and 
their labour was regarded prima- 
rily aS a patriotic act, a contri- 
bution to nationa! construction and 
uefence. 


“In the article “The Economic 





-_ 


‘But a series of events in 1975 
and 1979 made this situation un- 
venable: US aid which ceased to 
come after 1975 had by then 
almost completely run out while 
in the North, China cut its aid 
to Vietnam. 


After defeating the Chinese 
aggression in February 1979 Viet- 
nam embarked upon a new peace- 
ful period, but we now have to 
face a war of sabotage waged by 
Beijing in collusion with Wash- 
ington. Meanwhile, we ,have to be 
prepared to cope with the possi- 
bility of a large-scale war by our 
enemies. That is why Vietnam has 
to discharge two tasks at the same, 
time: to build the country and 
stand ready to repulse aggression 
— construction is the primary task 
as was indicated later by the 5th 
Party Congress. 

Any observer can see that Viet- 
nam is still in the initial stage of 
the period of transition to social- 
ism. This means that while rflan- 
ning remains at the centre of 
economic construction, other fac- 
tors must also be taken into ac- 
count, such as market relations 
and merchandise-money relations. 





Since 1976-1978, there have been 
growing limitations on the regcuiler 











“Supply of raw materials by the 
Stete for the normal operation of 
the State-run enterprises. Mean- 
while, large quantities of raw ma- 
terials and materials remain scatter- 
ed in other sectors of society. Wide 
price fluctuations, chiefly upward, 
due to the shortage of materials and 
goods while wages remain almost 
Stationary, have caused increasing 
difficulties for the workers. 

Most of the State-run enter- 
‘prises, for all their efforts, had to 
lower their targets many times in 
a year, chiefly due to raw mate- 
rials and materials shortages. 


Vietnam has about 2,000 indus- 
trial enterprises with a personnel 
of more than 600,000. However, 
one-third of them had to stay idle 
and machines operated at less than 
half of their .cepecity. Some fac- 
tories had to send part of their 
personnel to agricultural production 
or to the coal mines as auxiliary 
work-hands. Others cut down their 
production rates to retain work- 
ers. In many cases production 
stomped altogether and workers 
were given 70% of their salaries 
during their forced idleness. Faced 
with ever worsening living condi- 
tions, tens of thousands of work- 
ers had to take sideline occupations 
or to go into commerce. 


Meanwhile, the demands on in- 
dustrial production and consumer 
goods continued to ipcrease. So a 
radical change in the method of 
economic management was requir- 
ed. At this juncture, the Party 
Central Committee held its 6th 
plenum (September 1979) and issued 


a resolution on expanding the pro- 
ducticn of comsumer goods and of 
local industries, opening the way 
fcr what is known as a “boom” 
in production which is actually the 
release from the obsolete mechan- 


ism of management. New factors 
emerged in the economy. 


So, since 1979, in all central and 
local enterprises two systems of 
production have been operating 
side by side, the production ac- 
cording to plan (with State- 
supplied raw materials) and the 
production outside the plan (with- 
out or with part of raw materials 
supplied by the State). This is most 
manifest in the enterprises with 
great capabilities of using materials 
available in the country or mate- 
rials left unused in society. How- 
ever, for lack of a common regu- 
lation,. application of the new 
system varied from one place to 
another. Some factories took the 


initiative in breaking the impedi- 
ments of the old regulations, sent 
their employees to look out for 
materials themselves without wait- 
ing for State supplies as in the 
past. Pioneering in this direction 
was the Con Dao fishing enter- 
prise (See Vietnam Courier No. 5, 
1981). But not a few enterprises 
persisted in the old way which 
resulted in a further drop in pro- 
duction. Others took tentative 
steps while following the situation 
around and drawing lessons for 
themselves. After a period of super- 
vision and study, on January 21, 
1981 the Council of Ministers is- 
sued the decisions codenamed 25-CP 
and 26-CP. 




















Emergence of A New Managerial Mechanism 


Decision 25-CP deals with the 
continued development of initiatives 
© production and business and 
financial autonomy of the State- 
run enterprises. Decision 26-CP 
deals with the system of contrec- 
tual quotas payment and piece- 
work payment and the system of 
bonus in State production and bu- 
siness establishments. These deci- 
sions were supplemented by Deci- 
sion 64-CP of February 23, 1981 on 
the remittance of products of State- 
run enterprises and the concentra- 
tion of cash into the hands of the 
State. ' 


These decisicns form a new and 
relatively comprehensive system of 
regulations concerning management 
and planning in the State-run 
enterprises from production to 
marketing of products and the 
distribution of profits. These deci- 
sions reflect the broadening of the 
initiative of enterprises and busi- 
nesses on the basis of ensuring the 
concentrated and unified manage- 
ment by the State and on the prin- 
ciple of relying mainly on planning 
while making appropriate use of 
the various laws of the market. 


These decisions also aim to increase 


the financial autonomy of the 
enterprises, stimulate them to keep 
a closer watch over funds, equip- 
ment, materials and manpower and 
make use of all existing potentials 
{0 expand production, produce 
more for society and achieve the 
highest possible economic efficiency. 
On this basis, they are encouraged 
to harmoniously combine the three 
interests (of the State, of the 
collective and of individual work- 
ers), and this is primary aimed at 
stimulating the workers to increase 
productivity, hence to increase their 
income and improve their living 
conditions. 
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Thus. by decision 25-CP the 
State encourages the enterprises 
not only to implement the State 
plan but also to manufacture extra- 
plan products if it has the neces- 
sary conditions in equipment and 
can procure other conditions such 
as raw materials and energy. 


The plan of an enterprise com- 
prises three parts: 





The State-assigned part, with 
State-supplied materials and raw 


materials (Part A); the pert pro- 


duced with raw materials and 
materials procured by the enter- 
prise itself (Part B) and the by- 
products part (Part C). The products 
of both Part A and Part B must 
be sold to State warehouses or 
trade service for distribution ac- 
cording to the State plan. The pro- 
ducts of Part C should be sold on 
preferential terms to the State trade 
service and can be sold elsewhere 
only if the latter refuses to buy. 
In this case the enterprise is allow- 
ed to retain part of the -prod 
(not exceeding 10% of the total) 
as remuneration in kind to its 
workers. Part of the products of 
Part B may also be retained to 
exchange for necessary raw ma- 
terials, materials and equipment. 
With regard to profits, the enter- 
prise is entitled to more profits in 
Part B than in Part A and enjoys 
almost all profits brought about by 
production in Part C, remittance 
to the State accounting for only 
15%. 

Decision 25-CP also enhances the 
sense of responsibility and the 
power of the director of the enter- 
prise. Provided they strictly observe 
the State pian, directors have the 
power to take every decision which 
they judge most beneficial to the 
economy, with recard to the use 

















of equipment, funds as well as 
mficnpower without having to wait 
‘cr decision from above as in the 
past. Apart from the State-supplied 
fund. they may expand their enter- 
prise’s fund through the integra- 
tion of profits or borrowings from 
the bank. They may reward or 
fine the workers, recruit such per- 
sonnel as they deem suitable for 
the job, may refuse to accept any 
personnel sent from the higher 
echelon found to be unfit for ths 
job and may appoint cadres and 
personnel in the framework of th> 
common organization. Of course. 
they must take responsibility for 
errors or for failing to fulfil the 
State plan. 


Impact on Social Life 


More than one year of imple- 
mentation of the above decisions 
has brought about positive results. 
In 1981, in spite of great strains 
in raw materials, the industrial 
sector on the whole fulfilled its 
program. The local industries, in 
particular, chalked up a 7-per cent 
increase. Considering the fact thet 
the State could supply only half 
cf the needed raw materials, this 
success clearly reflects the efforts 
of the enterprises to procure raw 
materials for themselves. The Giai 
Phong engineering plant in Hanoi 
is @ case in point. As 198] began 
the plant met enormous difficulties : 
due to the shortage of raw mate- 
rials the plant could not carry out 
its normal operation. A large sec- 
tion of the workers had t stay 
idle. The plant's planned output va- 
lue was half a million dong but 
the materials supplied by the State 
were valued at a little more than 
90,000 dong. Machine tools being its 
main production line, to achieve a 
gross cutput veiue of three million 
dong under the State plan, the 
plant had to use hundreds of kinds 
of materials toialling thousands of 
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‘tons in weight. The xey to a solu- 
tion lay in creativeiy applying De- 
cision 25-CP and giving full play 
to the initiative of the plant. The 
directorate convened a general con- 
ference of the personnel and gave 
them a plain picture of the situa- 
tuuon and asked everyone to give a 
hand. Every force was mobilized 


in the quest for raw materials and 
materials. The campaign involved 
also many relatives of the plant's 
workers working in other factories. 
Waste materials were used for the 
manufacture of more than 50 by- 
products (Part C), a thing never 
done before by an engineering 
plant. 

Maximum economisation of ma- 
terials was the common concern and 
technical measures were applied to 
cut down the rate cf fuel and ma- 
teria] consumption per unit of pro- 
duct. The plant also decided that 
rewards would te made propor- 
tional to the amount of materials 
saved. The production plan assigned 
by the directorate to each work- 
shop also includes three parts: 

— Part One with materials sup- 

plied by the plant, 

— Part Two with materials jointly 
procured by the plant and the 
workshop, 

— Part Three with materials 
entirely procured by the work- 
shop. 

Thus, the initiative in production 
and business is not confined to the 
plant but has been expanded to 
each workshop. This has enhanced 
the sense of mastery of each work- 
er and pavea the way for the devel- 
opment of production, 


On the other hand, the grading 
of management is closely associated 


























tate revenue 
The plant's revenue 
Individual workers’ income 








with the system of piece-work 
payment and the system of remd- 
neration (defined in Decision 26-CP). 
Thus, the workshops are vested 
with power to pay the workers 
according to the number of finished 
products while the non-productive 
sections continue to receive their 
monthly salaries on the basis of a 
fixed personnel. For instance, at 
the planning sections of the plant, 
the plan provided for a personnel 
of 14, but after the distribution of 
labour was rationalized it was 
found that 11 would do. As a result, 
these 11 persons received the sal- 
aries of 14 Bonuses are given to 
anyone who surpatses their pro- 
duction quotas. The new method of 
paymen: of salaries and bor.uses 
and the harmonious combination of 
the three interests has helped the 
plant to ensure effective manage- 
ment of production and manpower. 
The absenteeism rate dropped 
markedly. There have been fewer 
instances of workers leaving their 


machines during working hours, as. 


well as fewer sick leaves and in- 
stances of non-observence of work- 
ing Ume because everyone has an 
interest in the increase of production. 


The income of a worker has doubled 
from an average of 50 dotg. 


Many earned as much as 300 dong 
and in a few special cases, even 
700 dong. 


Following is a chart of the distri- 
bution of profits at the Giel Phong 
plant in 1980-1982 : 





Like the Giai Phong plant, many 
other enterprises have made 
similar efforts to procure materials 
and raw materials, not only for the 
State plan. The Cuu Long jute 
carpet making factory in Ho Chi 
Minh City, working along the lines 
of Decision 25-CP, has signed con- 
tracts with many. provinces in the 
Mekong River delta and the Can 
Tho University for the planting of. 
jute in these areas instead of hav- 
ing to ship jute from the North 
(the factory consumes 27 tons of 
jute daily). As a result, it has 
been sufficiently supplied with 
jute, a thing never known in the 
previous six years. Gross output 
value of the factory in 1981 rose 
by 23.8% compared with 1980 and 
remittances to the State budget 
by two and a.half times. The fac- 
tory has also diversified its pro- 
duction lines from 4 or 5 to 21 at 
present. All) the workers who had 
left the factory (they accounted for 
83% of the personnel) have return- 
ed, and the factory is working at 
full capacity. The same situation 
is happening in the Tran Hung 
Dao engineering plant and the 
Mechanical Engineering Plant No. 1, 
both in Hanoi. 


Deviations and Rectifications 


However, Decision 25-CP has 4 
number of loopholes which allowed 
for some deviations in its applica- 
tion. 


— Often there has becn an un- 
clear delineation between the va- 
rious parts of the plan in an enter- 
prise so that materials originally 
intended for Part A were detracted 
for Parts B and C (which give 




















of the same product, when sold to 
the State and to the free market). 
These deviations and loopholes 
are being remedied as can be seen 
in the following : 


Unified planning 


On the principle of the unifica- 
tion of planning, the plan of an 
enterprise, including Part A, Part 
B and Part C, after being drawn 
up by the enterprise, must neces- 
safily go to higher authorities for 


adoption. 


The question of materials 


The enterprise is allowed to pro- 
cure, in addition to the materials 
supplied by the State, additional 
materials with a view to expanding 
production and making fuller use 
of the capacity of the equipmen:. 
On the basis of a unified price 
system, raw materials and materials 
can be exchanged between the 
enterprises but this must be faith- 
fully reported to the higher au- 
thorities. With regard to the ma- 
terials under the’ monopoly of the 
State, no free circulation is per- 
mitted. The enterprise may pur- 
chase additional materials from the 
collective economic sector (co- 
operatives) or private sector at mu- 
tually agreeable prices (this is mostly 
farm produce such as tea, tobacco, 
jute, hemp, rush..). The State also 
allows the enterprise to borrow 
foreign exchange in order to im- 
port the necessary raw materials 
and equipment, and also to enter 
into joint ventures with other 
economic organizations with a view 
to more effective use of foreign 
exchance. 


16 


In the matter of profits, the enter- 
prise will be duly rewarded in 
case of fulfilment or overfulfilmen: 
of the State plan. The reward is 
higher if the raw materials and 
materials are procured by the 
enterprise itself. To prevent the 


disparity between the State-fixed 
price and the free market price, 
the profits brought about by pro- 
ducts of the same kind will be 
levelled off, irrespective of from 
what source of raw materials they 
are produced. 

All these measures of remedy are 
contained in a resolution issued by 
the Political Bureau of the Party 
Central Committee on March 5, 1982 
to serve 4s a guideline for new 
decisions and policies of the Gov- 
ernment in this respect. 


Decision 25-CP of the Vietnamese 
Government was issued in a rather 
special situation. It obviously has a 
temporary character. Nevertheless, 
it reflects the spirit of the new 
structure of the national economy 
which is taking shape. To work 
out such a new structure was not 
without difficulties given the actual 
conditions of Vietnam which, in 
spite of numerous obstacles, and a 
small and backward production, has 
opted for the path of socialist de- 
velopment. So, the only way is to 

















experiment and draw experiences 
im the process. 


Decision 25-CP, after being recti- 
fied and amended, will together 
with other cocuments undoubtedly 
take the economy of Vietnam out 
of its present stagnation and meet 
the hopes raised at the Sth Party 
Congress held in March this year. 


VU DUY HOANG 
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PARTY ACTIVITIES AND GOVERNMENT 


RESOLUTION OUTLINES SECURITY-RELATED TASKS FOR YOUTHS 
Hanoi NHAN DAN in Vietnamese 8 Jul 82 pp 1, 4 


| Article: '' Tasks for the Youth Within the Job of Maintaining Security of the Fa- 
therland" |} 


[Text] The Ho Chi Minh Communist Youth Union Central Committee and Ministry 
of Interior have just issued a joint resolution on the tasks for youths in the job of 
maintaining security of the fatherland. The purpose of this resolution is to fur- 
ther develop the assault role of the Youth Union and young generation of the coun- 
try in the job of maintaining political security and social order and security, to 
build a clean and strong people's public security force, to educate the young to be- 
come the new socialists and to build the Youth Union organization stronger every- 
day. 


The resolution clearly indicates that the Fifth Party Congress has set forth two 
strategic tasks: to build socialism successfully and to be ready to fight to strongly 
defend the socialist Vietnamese fatherland. To safeguard political security and 
social order and security is an extremely important task to be fulfilled so as to 
win the enemy's multifaceted war of destruction. The following tasks of the over- 
all work must be properly carried out: 


1. About education: 


We must teach the young generation the communist ideal, the new situation and 
task of the revolution, the youths’ honor and responsibility toward the fatherland 
and people and a way of life that is wholesome, simple and creative in labor and 
heroic in combat. 


2. About organization: 
To strengthen construction and to consolidate organization of the Ho Chi Minh 


Communist Youth Union within the people's public security force to make it strong- 
er everyday. All the young combatants in this force must strive to be issued 
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membership cards in 1983. To pay attention to training and recommending out- 
standing Youth Union members for the party to consider and accept as its own 
members; to contribute to training cadres of the people's public security force be- 
ing of good quality and capabilities and deserving Veing the loyal and brilliant peo- 
ple to continue the revolutionary work of the party. 


The Ho Chi Minh Communist Youth Union chapters of all levels must organize their 
members and the youths and teenagers to let them take part iz. building a clean and 
strong people's public security force, recommend the outstanding members for 
joining this force, actively help this force end unite and cooperate with it in carry- 
ing out the task of maintaining security and order and widely develop the move- 
ment for safeguarding security of the fatherland. 


3. About coordination of action: 


a. The public security organs of all levels, mostly in subwards, villages, wards, 
districts, municipalities and cities, must coordinate their activities with the Youth 
Union chapters of the same levels to organize public security assault youth units, 
control youth units, red flag youth units, red star teenagers units, etc. for thie ful- 
fillment of the task of maintaining security and order. Since they are the mass or- 
ganizations for the safeguard of security and order, they must have their own op- 
erational rules, receive specific professional training and have the necessary pro- 
cedures and policies. 


b. Periodically, the Youth Union chapters and public security force of different 
levels must coordinate their activities with the sectors concerned, such as the 
army, education, culture-information, communications and transportation, labor, 
commerce, etc., to organize propaganda campaigns about safeguarding security 
and order and to show good examples in this field; strive to gradually organize the 
youths so that all of them receive training, have jobs and work in a useful manner 
for society; not allow the youths to do anything unlawful, nor to be persuaded by 
the enemy and bad elements to become corrupt and to violate the law; through pro- 
paganda and organizing fight the enemy's psychological war; annihilate the reac- 
tionary and decadent culture; protect the economy and socialist properties; fight 
bribery, speculation and smuggling; and secure good management of street traffic, 
public order, etc. At the same time, they must be concerned about the life and 
legitimate aspirations of the youths and study and guide them toward having the 
right views on esthetical values and national, modern and socialist fashion. 


c. To step up the "Solidarity of three forces" (army-youth-public security force) 
movement to make it widely develop in all localities and units. 


To widen the brotherhood relationships among the Communist Youth Union chap- 
ters, Vanguard Teenagers chapters and Vietnam Youth Federation chapters on the 
one hand and the public security and army units stationed in their localities on the 
other. To organize this brotherhood means to have realistic programs of action 
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aimed at educating and motivating each other, emulating each other to fulfill the 
tasks of one’s unit and those of the friendly unit, helping each other to build the 
Youth Union organization and stepping up activities related to physical education 
and sports, culture, art, etc. 





d. To step up the socialist emulation movement. 


- The youths in the people's public security force , being engaged in the "' For the 
security c* the fatherland"’ emulation movement, are to carry out the six teachings 
of beloved Uncle Ho, to do many good things while serving the people and father- 
land, to strive to train themselves in becoming the socialist Vietnam People's Pub- 
lic Security Force members and to actively build their force to really become a 
strong and effective armed force that gradually moves toward being regular and 
modern. 


The emulation movement among the youths in the people's public security force 
must have the contents that are closely linked with those and standards of the emu- 
lation movement aimed at winning the titles of "Glorious young combatants" and 
‘Heroic youths defending the fatherland" and the "' Determined to win emulation" 
movement. All collectives and individuals having satisfied these standards could 
be awarded the above-mentioned emulation titles. 


- For the youths who are not members of the public security force, we must widen 
the emulation movement aimed at winning the titles of ''Glorious young combatants'’ 
and ''Heroic youths defending the fatherland."' Within the standards of this move- 
ment we must emphasize the task of steppine up production, fulfilling the state 
plan, doing one's best to practice thrift and, along with it, safeguarding political 
security and maintaining social order and security. 


All of the young men and women, members of the Youth Union, and teenagers who 
have scored outstanding achievements in safeguarding security and order could be 
awarded the ''For security of the fatherland'' Medal of the Ministry of Interior and 
the '' Brave youth" Medal of the Youth Union Central Committee and chosen as those 
being recommended for commendation from the state. 


Every year, on 22 December, the traditional Heroic youths defending the father- 
land" Festival, a final review of the emulation will take place and commendation 
and awards will be issued to collectives and individuals, or perhaps there will be 
meetings among those people who have scored outstanding achievements or feats 
of arms in a given locality or from all over the country. 


5598 
CSO: 4209/429 
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FARTY ACTIVITIES AND GOVERNMENT 


CIRCULAR ISSUED ON BUILDING DISTRICTS 
BK231512 Hanoi Domestic Service in Vietnamese 2300 GMT 22 Jul 82 


[Text] The VCP Central Committee secretariat recently issued a circular 
directing localities to review their tasks concerning the building and 
strengthening of districts according to the following main guidelines: 


l. In order to stabilize the district building tasks, various provincial 

and municipal party committees must promptly reach a decision on proposed 
ideas to divide and incorporate a number of districts. They must make 
concrete proposals to the Council of Ministers on this matter. These must 

be based on conditions and each locality must classify districts in accordance 
with the production development pattern which is aimed at combining agricul- 
ture, forestry and fisheries with industry and in accordance with the assigned 
task to increase grain and goods production. Central sectors must coordinate 
with localities in carrying out the district classification task. In this 
context they must conduct a preliminary review to draw experiences from 
previous achievements to formulate guidelines, measures and plans for this 
task during 1982-85. 


2. Locelities must formulate general and sector plans for districts and a 
concrete plan for erch grassroot production unit. This task requires a 
review of previous plans for production and for improving the people's daily 
life at district level. In this context, each district must formulate 
supplementary plans to meet the immediate and long-term requirements. In 
implementing plans, each district must review and draw experiences from 

past tasks in order to be able to rely chiefly on its own capability to 
strive--even with normal assistance from the state--to solve the food problem 
and increase grain and goods production. They must also closely follow up 
all economic activities and relationships between sectors in districts. 


3. Localities must review and draw experiences on tasks concerning the 
consolidation of agricultural cooperatives, state farms and forestry sites 
and other production establishments in order to build a base for the 
evaluation of district planning, expand production collectives, develop 
correctly the secondary family-based economy, and improve managerial organi- 
zation and weak cooperatives. This requires a correct evaluation of the 
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application of the product-based contractual system to workers in order to 
develop positive phenomena and overcome shortcomings so as to draw on 
concrete experiences to perfec: the product-based contractual system, anc, 
at the same time, to combine the rearrangement of land and agricultural 
cooperativizaticn with production planning at the district level. 


4. Review efforts in creating favorable conditions for districts to actively 
supervise the planning of production and the people's daily life at the 
district level; tasks concerning the classification of management o° business 
installations for districts; and the relationship between districts and 
grassroot bases and between districts, sectors, provinces and the central 
authorities. 


5. Based on the requirements for district plann‘ng, localities must review 
and draw on experiences to help design measures to consolidate and build 
economic and technical sectors in provinces and the central level to serve 
the district level effectively; conduct study courses to facilitate the 
formulation of essential regulations on the authority and responsibility 

of districts, especially in balancing food and labor and in improving the 
barter system within and between districts as well as the investment system 
at the district level. 


CSO: 4209/432 
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ECONOMIC PLANNING, TRADE AND FINANCE 


CENTRAL ENTERPRISES PRODUCE GOODS FOR LOCAL CONSUMPTION 
Hanoi NHAN DAN in Vietnamese 7 Jul 82 p 1 
[ Article: Haiphong: Many Central Enterprises Produce Goods for the Locality" ] 


[Text] Due to a lack of materials and raw materials, many production installa - 
tions in Haiphorg that are subordinate to the centrally-managed sectors do not 
fully exploit the capacity of their equipment and manpower, in some cases the rate 
of use being only 30-40 percent. 


The Municipal VCP Committee and People's Committee of Haiphong advocate using 
the municipality's own budget to invest in a number of the above-mentioned enter- 
prises to boost production of goods for the need of the local people and export. In 
its economic development plan, it has eliminated the construction projects that 
were found to bring about no economic results and has refused to develop new pro- 
duction installations if the capacity of the enterprises of the same kind, both cen- 
tral and local, has not yet been fully exploited. With such guidelines, the munici- 
pality has been creating favorable conditions for such local enterprises as the Ex- 
port Shoes and Leather Enterprise and Tools and Equipment Enterprise to boost 
their production. Those enterprises that do not get enough raw materials are be- 
ing reorganized. The municipality has invested capital in these factories -- | 
Haiphong Cement Factory, Tien Phong Plastic Goods Factory, Enameled Metal 
and Aluminum Goods Factory and Canvas Shoes Factory -- and the above-mention- 
ed enterprises to increase the volume of goods. Many items specifically produced 
by the centrally-managed factories for the locality have been used to exchange for 
grain and food products. 


5598 
CSO: 4209/429 
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AGRICULTURE 


HANOI SENDS PEOPLE TO DEVELOP NEW ECONOMIC ZONES IN NORTH 
Hanoi NHAN DAN in Vietnamese 5 Jul 82 p 2 


[Article by "P.V."s “Hanoi Expands Form of Sending People to Develop New Economic 
Zones By Integrating With Existing Populations" | 


[ Text ] During the past several years Hanoi has sent groups of people to develop 
the new economic zones. Between 1976 and 1961 the districts outside the city sent 
to Lam Dong 2,429 families totalling 15,770 people, including 9,920 workers, and 
set up two state farms and 15 cooperatives. Investment in constructing the new 
economic zones there amounted to 25 million doag (not including the value of equip- 
ment and machinery). Some 3,960 hectares were cleared and 2,728 hectares were 
brought into production. During the same period, Hanoi'’s new economic zones pro- 
duced 6,970 tons of grain. Furthermore, each year they produced 2 tons of silkworm 
cocoons, 2 million bricks, 1,700 cubic meters of wood, 120 tons of pine resin, 150 
tons of export goods, etc. 


In 1982 Hanoi will send 410 additional families to Lam Dong. Because of many diffi- 
culties regarding capital, transportation facilities, materials, etc., the munici- 
pality is concentrating all efforts, from campaigning among the people to sending 
cadres to locate areas in the northern provinces, in order to expand the sending of 
people to develop new economic zones by means of the integration form. The dis- 
tricts outside the city, such as Dan Phuong, Hoai Duc, Phuc Tho, Thach That, etc., 
have sent many cadres to find locations and have invited many cadres from places to 
which they intend to send people to visit cooperatives in the lowlands. That has 
improved the mutual understanding between the two areas and will facilitate the 
sending and receiving of people in the future. 


At present, some districts in the provinces of Hoang Lien Son, Vinh Phu, Son La, 
etc., could accept more than 300 families to develop the economy in the integration 
manner. 


Many districts in the outskirts of the city have set up and effectively used new 
economic zone funds in the sphere of the district. Despite a shortage of capital, 
the agricultural cooperatives contributed 194,000 dong and 43 tons of grain in 
order to send 160 families to the new economic zones. 
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A new feature of Hanoi's distribution of labor and population this year is con- 
centration on drafting a plan regarding ami fully using the land in Ba Vi District 
that can be used for agricultural production. 


Hanoi is now strengthening the apparatus carrying out that task from the municipal 
level down to the base level, is arranging things with the localities to which 
people are to be sent by signing specific contracts with the localities which will 
receive them, setting up a new economic zone fund, and carrying out that task in 
the sphere of the entire city. 
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AGRICULTURE 


AGRICULTURAL REVIEW DISCUSSES 10TH MONTH RICE CROP 
BK221216 Hanoi Domestic Service in Vietnamese 0400 GMT 21 Jul 82 
[Review of agricultural news for the past 10 days] 


[Summary] "As of 15 July, northern provinces had plowed 997,000 hectares of 
land for the 10th-month rice crop, achieving 97 percent of plan norm or 
98,000 hectares less than the same period last year. Many provinces have 
almost completed their plowing. One hundred and twenty one thousand hectares 
have been left unplowed due to the water shortage, of which 33,000 hectares 
are in Thai Binh Province, 21,000 hectares in Ha Nam Ninh, 20,000 hectares in 
Ha Bac, 12,000 hectares in Thanh Hoa and 16,000 hectares in Hai Hung." 


These provinces are trying to bring more water to their ricefields by improving 
their irrigation systems through the integration of their electric pumps, 
buckets and spinning wheels. The pace of improvement, however, has been 

slow since the electric supply is sporadic and water sources are too far away 
from ricefields. 


"Many localities have completed their sowing of 10th-month rice seedlings and 
are busily carrying out transplanting work. About 21,000 hectares of seedlings 
have been ravaged by harmful insects in 12 provinces, of which 4,000 hectares 
are in Ha Son Binh Province, 3,500 hectares in Ha Bac, 3,400 hectares in 

Ha Nam Ninh, 2,400 hectares in Hai Hung and 2,100 hectares in Haiphong 
Municipality. These localities are striving to eliminate these insects to 
ensure sufficient seedlings for the 10th-month crop. 


"To date the country has planted 1,148,000 hectares of 10th-month rice, or 
226,000 hectares less than the same period last year. There has been rainfall 
over the past several days and northern provinces have continued their planting 
work, The early 10th-month rice planting period is over, but provinces in 

the Bac Bo delta have planted only 137,000 hectares. Thai Binh Province 
planned to plant 20,000 hectares of the early 10th-month rice, but has so far 
planted only 7,850 hectares or 39.2 percent of its plan norm." 


In general, the pace of rice planting is too slow. Asa result, it is not only 
difficult to fulfill the plan norms for the early 10th-month rice but this will 
also affect the forthcoming winter rice crop. The pace of planting in provinces 
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of the former fourth zone, however, is quicker, with Binh Tri Thien Province 
achieving 85 percent of its plan norm while Nghe Tinh and Thanh Hoa 
provinces have scored 64.3 and 41.7 percent respectively. 


About 140,000 hectares of planted ricefields are faced with a water shortage 
in 9 provinces of the Red River delta, the fourth zone and midlands areas, 
mostly in Nghe Tinh, Thanh Hoa, Hai Hung and Ha Bac provinces. “More than 
16,000 hectares of rice in these provinces have been ravaged by harmful 
insects, mostly leaf rollers. The damage was not severe, but the insects 
have developed in many localities." 


The 1Oth-month rice transplanted areas in many localities are developing 
satisfactorily. Cooperatives have completed their first weeding while many 
others are attentively caring for their ricefields. [as printed] 


"Southern provinces have planted 648,000 hectares of 10th-month rice, achieving 
32 percent of their plan norms. Provinces from Thuan Hai southward have 
planted 537,000 hectares, achieving 30 percent of plan norm, of which 

493,000 hectares or 33.1 percent of the plan norm are in provinces of the 
Mekong River delta. The weather conditions in these provinces have been 
favorable, with regular rainfall, and ricefields are developing satisfactorily. 
From now until the end of the planting season, southern provinces must strive 
to plant the remaining almost 1.4 million hectares." 


Concerning other crops, as of 15 July the country has planted 380,000 hectares 
of vegetables, subsidiary and industrial crops, or over 10,000 hectares more 
than the same period last year. This year's summer-fall subsidiary crop 
acreage is larger than last year, but it is still far from the planned target. 
This was due to the prolonged drought and shortage of materials and equipment. 





The 1lOth-month rice crop is the most important crop of the year. Ensuring a 
successful 10th-month crop is a guarantee for the success of the forthcoming 
winter crop. As a result, over the next 10 days localities must concentrate 
their efforts on carrying out the following tasks satisfactorily: 


--northern provinces must accelerate the pace of plowing to ensure a complete 
lOth-month rice planting. The material, water conservancy and electric sectors 
must provide help for production establishments, especially electric pumping 
stations which supply water to ricefields. 


--southern provinces must strive to overfulfill their 1Oth-month rice planting 
plan norms to offset the iosses in the spring and summer-fall crops. Provinces 
in the fifth zone must strive to fight against the drought and plant rice on 
all planned areas. Provinces in eastern Nam Bo must accelerate their planting 
work so that they will soon fulfill their plan norms. 


--along with accelerating the 10th-month rice planting, localities must pay 
special attention to caring for vegetable, subsidiary and industrial crops, 
and expand hog raising to obtain more animal manure for the various crops. 
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-~-localities which have not fulfilled their grain obligation must strive to 
accelerate their deliveries to state granaries. 


~-flooding and waterlogging could occur at the end of the 10th-month crop, 
localities therefore must formulate plans to protect their ricefields 
effective‘y. 
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AGRICULTURE 


"NHAN DAN' ON OUTCOME OF WINTER-SPRING CROP 
BK241600 Hanoi Domestic Service in Vietnamese 2300 GMT 23 Jul 82 


[NHAN DAN 23 July editorial: "Foster the Success of Winter-Spring Crop 
Production") 


[Text] Elated at the success of the winter-spring crop, various rural 
areas are stepping up the planting of the 10th-month crop and are emulating 
in fulfilling their grain obligation or in selling more grain to the state. 
What is most necessary for them to do now is to draw on the experiences 
they have gained in planting the winter-spring crop, such as providing 
technical guidance and management, the organization of implementation and 
carrying out policies. 


In this year's winter-spring crop, we have made new progress in introducing 
advanced technology to production. The main purposes of this were to attain 
the two objectives, namely exploiting natural advantages to develop the 
potentials of land and crops while preventing and reducing losses which might 
result from natural disadvantages. 


The sky was overcast for a long time when the winter-spring rice was just 
planted. Riceplants were visibly unable to develop during the period 
February to April. To correct this situation production units applied the 
method of planting rice densely as advised by the agricultural sector and 
stepped up intensive cultivation more satisfactorily than in the past years. 
Biological measures were reported to have been applied widely through the 
extensive use of new high-yield rice varieties, the use of larger amounts 

of fertilizer, and the repeated and more extensive weeding of ricefields. 
When insect infestation and blight broke out--especially when rice blast 
posed a threat to various provinces, both in the north and the south--a 
widespread movement to eradicate insects and blight was quickly launched 
and blight was promptly brought under control. During a 50-day period toward 
the end of the crop season, the weather turned very favorable for riceplants 
to grow ears. A high rice output was reportedly harvested from those 
patches of ricefields planted in accordance with the seasonal schedule. 


Advanced technical methods applied in production are not always effective 
as they depend on many direct and indirect factors, particularly on the 
new management mechanism with a key link being the system of giving out 
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contracts for end-products to groups of workers or individual workers. It 

is noted by those localities and establishments which have enjoyed good 
harvests that if management had been carried out in the old style--namely 
assigning contracts without specifying the quotas--the outcome of the 

recent winter-spring crop would not have been as good as it was, and 

would have faced more difficulties. It is evident that all of the intensive 
cultivation measures which were applied successfully in the recent winter- 
spring crop had been used in previous crops but they had produced poor results. 


The outcome of this year's winter-spring crop testifies to the positive effect 
of the new contractual system and reflects efforts to perfect this system, to 
improve its effectiveness and to overcome step by step those negative phenomena 
and shortcomings which we faced in the initial stage. 


A number of newly-promulgated policies that provide an incentive to production 
also created a positive effect, direct or indirect, on the outcome of the 
winter-spring crop. They include the policy on establishing grain obligations, 
the policy on the collection and purchase of grain under two-way contracts, 
and the policy on the supply of tecimical materials. 


In general, the various sectors responsible for agricultural development have 
all demonstrated their efforts and a high sense of responsibility. These 
sectors involve technical equipment, water conservancy, electricity, communica- 
tions and transportation. 


The success of this year's winter-spring crop has enabled producers as well as 
those involved in agricultural guidance and research to become more aware of 
the great potential of arable land in various areas, especially in the Red 
River delta where land has been exploited since time immemorial. Although 
there is nothing special about intensive cultivation measures as compared 
with before and despite fewer material supplies, we have been able to attain 
high output from all types of croplands in many areas. The struggle to insure 
that each crop produces an average output of 3 tons per hectare for each 
province, 4 tons per hectare for each district, and 6-7 tons per hectare for 
each cooperative has become ever more feasible. 


In addition to strong points and positive factors, a review of the recent 
winter-spring crop production shows us many weaknesses and shortcomings which 
need to be overcome in order to further advance the agricultural production 
movement. Rice blast broke out in many areas because some rice varieties 
carried the germ of the blight. Some new rice varieties such as the Nong 
Ngiep-8 rice variety became degraded and their output was reported to have 
declined to 3 tons per hectare. Meanwhile, the same rice varieties which were 
carefully selected and planted in other areas yielded 7-8 tons per hectare. 

In areas where the planting was not carried out in accordance with the seasonal 
schedule--planting rice too early with the use of fully-grown rice seedlings 
which grew ears in March--rice output was markedly low. A number of technical 
materials, particularly nitrogenous fertilizer and insecticide, were distributed 














haphazardly in various sectors. This led to a situation in which the production 
sector at times suffered a critical shortage of these materials while other 
sectors had fertilizer piled up in their storehouses. In acdition to technical 
problems, shortcomings in management and in the providing of guidance for 

and the organization of implementation contributed substantially to limiting 
the results of production. 


The review of experiences obtained in the planting of this year's winter- 
spring crop, if organized quickly, carefully and practically on various 


aspects and in all key activities, will certainly be useful in guiding the 
planting of the 10th-month crop and other ensuing crops. 
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AGRICULTURE 


DONG THAP, HAU GIANG COLLECT RICE FOR STATE 
Hanoi NHAN DAN in Vietnamese 3 Jul 682 pl 


[ VNA News Release: "Dong Thap Deposits 117,000 Tons of Paddy in State Granaries; 
Hau Giang Attains 90 Percent of Agricultural Tax Collection Plan Norn” | 


[ Text | As of 20 June 1962 Dong Thap Province had mobilized more than 117,000 tons 
of paddy, equivalent to more than 90 percent of its 1962 plan norm and an in- 
crease of 6.3 percent over the same period last year. Thap Muoi ani Tam Nong dis- 
tricts and 13 villages in the province overfulfilled their 1962 grain mobiliza- 
tion norms by from 8 to 11 percent. 


The province signed a contract with the communications-transportation sector of 
Ho Chi Minh City to mobilize hundreds of tons of facilities to transport paddy to 
the granaries and to deliver it to the central echelon, thus shipping all paddy 
left out-of-doors before the onset of the rainy season. Tam Nong District organ- 
ized a good communication-liaison network extending from the hamlet and village 
level to the district level ani prepared in advance cash, materials, merchandise, 


packaging, and transportation facilities. 


By the end of May the district had mobilized 32,400 tons of paddy, thus exceeding 
the annual norm by 11 percent. During the winter-spring season the district 
mobilized more than 28,000 tons of paddy. On the average, 2.7 tons were mobil- 
ized from each hectare, the most in the province. Because it prepared materials 
and goods in advance, tightly managed the market during the harvest period, ani 
severely punished people who speculated ani competed with the state in buying 
grain, Thap Muoi District deposited more than 15,000 tons of paddy-- 8 percent more 
than called for by the state plan -- in the granaries. 


Since the beginning of the season Hau Giang Province has attained 90 percent of 
the annual plan norm regarding the collection of agricultural taxes in paddy. 
The districts of Long Phu, Vinh Phu, Vinh Chau, and Phung Hiep, ani the city of 
Soc Trang, are units which led the province with regard to the collection of 
agricultural taxes and fulfilled the plan norms assigned then. 


This year the collection of agricultural taxes in Hau Giang Province was pre- 
pared, organized, and implemented mor meticulously than in past years. Many 
localities in the province closely tied in tax collection with the harvesting 
schedule of each area. They visited the fields, accurately evaluated yields 
and output, and ensured that tax exemptions were in correct accordance with the 
policy and did not get out of hand, as in the past. The agricultural tax sector 
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sent cadres to the districts to help the bases rapidly set up and validate tax 
books, provide professional guidance,and inspect auditing and balancing. The 
localities relied on the management boards of the production collectives or pro- 
duction solidarity teams or the people's teams, ani concentrated cadres to 
encourage and organize the rapid and effective delivery of grain in each collec- 
tive, production solidarity team, hamlet, and village, in omer to ensure that 
the paddy was clean amd was deposited rapidly and effectively in the state 
granaries. 
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AGRICULTURE 


'NHAN DAN EDITORIAL CALLS FOR EFFECTIVE GRAIN MOBILIZATION 
Hanoi NHAN DAN in Vietnamese 6 Jul 82 p 1 
(Editorial: "Rapidly and Effectively Mobilize Fifth Month-Spring Grain” |] 


[Text] This year's fifth month-spring season produced a bumper crop. The yield 
and output were the greatest ever for a fifth month-spring crop. Everywhere 
peasants have enthusiastically fulfilled their grain obligations at a more rapid 
rate than in previous years. As of the emi of June the southern provinces had 
attained more than 91 percent of the grain mobilization norm for the 1961 10th 
month season and the 1962 winter-spring season. Most outstanding were the 
provinces of Tien Giang, Cuu Long, Dong Thap, An Giang, etc. In the north, within 
a period of one month the provinces mobilized 91 percent of the obligatory norm 
and nearly 80 percent of the over-all fifth month-spring mobilization norm, wi*h 
a quantity 70,000 tons greater than during the same period last year. Seven 
provinces and municipalities, 100 districts, and 2,654 cooperatives have fulfilled 
their grain obligations. Nghe Tinh was the first province to fulfill its over- 
all grain mobilization norm. Some provinces in the Bac Bo delta and in the former 
Zone 4, such as Ha Nam Ninh, Hai Hung, ami Thanh Hoa, after fulfilling their 
obligations went all-out to raise the mobilization norm above the norm that had 


been assigned. 


Building on the accomplishments that have been attained, the localities must 
endeavor to rapidly and effectively complete the mobilization of the fifth month- 
spring grain. In the lowland provinces the paddy remaining to be mobilized is 
largely that beyond the obligatory amounts, exchanged for merchandise, or bought 
at negotiated prices. In some midlands ami mountain-region provinces the requisi- 
tion-purchase rate is still slow, in part because the crop is being harvested 
later and in part because of a lack of timely organization and guidance or because 
of objective difficulties regarding the preparation of material bases for re- 
quisition purchasing. The mission of every locality, village, district, and 
province is to continue to apply effective measures to fulfill and overfulfill 

the grain mobilization plan norm. They must promote both aspects of mobiliza- 
tion -- within the obligatory amount and beyond the obligatory amount -- ani pay 
all-out attention to fully collecting taxes and debts and fairly settling two-way 
contracts. Places which have completed the mobilization of the obligatory amounts 
of grain must concentrate on purchasing grain beyond the obligatory amounts. The 
grain sector is responsible for coordinating with the relevant sectors to monitor 
the materials and goods distributed to the necessary places to exchange with or 

















sell to the cooperatives and the peasants in appropriate forms which are in ac- 
cord with the principles stipulated by the state, especially those regarding price 
guidelines and exchange price ratios. 


The management of the grain market must be further strengthened in order to elin- 
inate and resolutely punish acts of speculation ani hoarding, ani ensure that 
the grain sector exercises unified management of requisition purchasing and 
centralize grain and merchandise in the hanis of the state. 


Accelerating the requisition-purchasing rate and fulfilling the over-all grain 
mobilization norm for the fifth month-spring season is a key, immediate mission 
of the localities on the basis of which they must advance to fulfilling the an- 
nual grain mobilization plan. 
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AGRICULTURE 


A BOUT GROWING FLOATING RICE IN THE MEKONG RIVER DELTA 


Hanoi KHOA HOC VA KY THUAT NONG NGHIEP in Vietnamese No 6, Jun 82 
pp 243-246 


[Article by Nguyen Xuan Hien: "' Floating Rice in the Mekong River Delta" ] 


[Excerpts] Since farmers in the floating rice-growing zone still grow the long- 
term local rice varieties and still apply rather simple cultivation techniques (giv- 
ing no care to rice plants after planting and only waiting for harvest time to come), 
which greatly depend on nature, the crop yield remains uncertain and hardly ex- 
ceeds 15-16 quintals/hectare. However, wherever the water conservancy condi- 
tions have been improved in order to apply the progressive techniques in connec- 
tion with soil improvement, cultivation procedures, seeds, etc. and, henceforth, 
to switch to growing two rice crops or one rice crop and one subsidiary food crop 
(soybean, sesame, watermelon, etc.) crop yield, output and income all are obvi- 
ously increased and the living standard and environment of farmers also show fast 
changes. It is practically possible to raise the rice crop yield here to 30-40 quin- 
tals/hectare and if the water conservancy conditions are good, it is possible to ob- 
tain70-80 quintals/hectare of grain a year. As compared with other agricultural 
zones in the Mekong River delta, the floating rice-growing zone can easily raise 
crop yield without having to invest too much. 


Ecological Environment 


Floating rice is being widely grown in the Long Xuyen quadrangle and Dong Thap 
Muoi. 


The Long Xuyen quadrangle, a typical floating rice-growing zone, is the lowest 
land in the Mekong River delta and looks like a valley surrounded by the mountain 
ranges of That Son, Thoai Son (in An Giang Province) and Ha Tien (in Kien Giang 
Province), with some mountains being as high as 500-500 meters and a number of 
hills around Tinh Bien (in An Giang) being about 200 meters high; its total natural 
area is about 340,000 hectares, with only nearly 120,000 hectares being used for 


crop growing. 

















Dong Thap Muoi has a larger natural area (about 550,000 hectares, but only about 
270,000 hectares being used for crop growing). It is a zone of low land, under 
water almost year-round and one of the higher alkaline concentration zones in the 
Mekong River delta. 


Application of technical measures appropriate for improvement. Because of the 
hydrogeological conditions of the floating rice-growing zone the technical measures 
for improvement have not yet been widely applied. In the immediate time to come, 
this set of measures must help to create favorable conditions for rice plants to 
grow strongly before the arrival of flood water so as to provide them with a great 
ability to reach above the water surface; on the other hand, after the water level 
does not rise any more, conditions must be created for them to develop strong 
stems, large ears and firm grains; as the rice is ripe, it is necessary to harvest 
quickly and neatly so as to reduce the excessive losses that now exist. 


As to the soil preparation schedule and technique, try to plow early so as to let 
the soil become dry and aerated for 15-30 days and then plow and harrow again to 
break the soil even more. To fight birds, rats, grasshoppers and weeds prior to 
the arrival of flood water helps to ensure density and to raise crop yield. Density 
of rice plants can be increased in a reasonable manner. We can use about 20 kilo- 
grams of urea per hectare to fertilize rice plants right after the arrival of flood 
water to make them strong and more capable of reaching above the water level and 
at the time the water level ceases to rise and begins to recede, apply the same 
amount of urea to help rice plants to grow strongly and to develop large ears. This 
way of fertilizing can boost crop yield by about 20 percent, and even 35 percent in 
some cases. Because of a lack of manpower and proper equipment (flat-bottom 
junks, space for threshing, drying, etc.) the rate of losses at the time of harvest 
of the floating rice now is 15-20 percent or more. In the course of rural planning 
and reconstruction for farmers in the floating rice-growing zone, we must pay at- 
tention to the requirements of rice harvest. 





Although floating rice production offers low crop yield and is uncertain, labor pro- 
ductivity is quite high (production of 1 quintal of floating rice requires only 2-3.5 
man-days). The area of floating rice growing is large but it is located in the 
sparsely-populated areas where the degree of civilization is far from equal to that 
of other places and the means of communications and liaison are difficult. In the 
time to come, we must seek a better and more comprehensive understanding of 
the floating rice-growing zone, mostly in connection with its topography, climate, 
hydrography in smaller areas, and the floating rice plant itself, particularly in 
terms of seed resources and major characteristics of good varieties. The floating 
rice-growing zone, with floating rice being its major crop, will undergo new 
changes and support better the local population while providing many surpluses of 
agricultural products to be supplied to other zones. 
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WINTER~SPRING RICE YIELD SHOWS NATIONWIDE INCREASE 


Hanoi NHAN DAN in Vietnamese 9 Jul 82 p 1 


| VNA News Release: "Nationwide Winter-Spring Rice Crop Yield Reaches 27.8 
Quintals/Hectare, An Increase of 2. 33 Quintals/Hectare; Area and Output of Sub- 
sidiary Food Crops Both Show A Decrease As Compared With 1981"'] 


[Text] Since the beginning of the winter-spring season, the country as a whole 

has been mobilizing all of its manpower, resources, materials, capital, etc, and 
at the same time actively overcoming difficulties caused by natural calamities and 
harmful insects and has planted 3.21 million hectares of crops of all kinds, equal 
to 97.4 percent of the 1981 figure, with grain crop accounting for 2.246 million 
hectares, or 89 percent of the plan goal and 95.8 percent of the 1981 figure; winter- 
spring rice crop alone accounting on a nationwide basis for 1.615 million hectares, 
or 97.4 percent of the plan goal and 98.6 percent of the winter-spring season last 
year, with 1.58 million hectares in the North and 557,000 hectares in the South. 


Although the cultivated area was less than last year (24,000 hectares less), the 
fact that more stable manure and nitrate fertilizer (3 quintals more of the former 
and 6 kilograms more of the latter per hectare) were applied to rice plants, the 
late-transplanted rice plants encountered favorable weather and at the same time 
the form of product contracts with laborers was widely applied has favorably af- 
fected the intensive cultivation of crops. The nationwide rice crop yield has reach- 
ed 27.8 quintals per hectare, an increase of 2. 33 quintals per hectare over the 
1981 winter-spring crop. 


In the North, the fifth-month and spring rice crop was quite good, with the average 
yield reaching 25. 54 quintals per hectare, an increase of 2.21 quintals per hectare 
over the 1981 same crop. High yields were registered in many provinces: Thai 
Binh 37.42 quintals per hectare, Hai Hung 34.44, Ha Nam Ninh 30 and Haiphong 
28.82. The Region 4 provinces obtained from 20.47 to 24 quintals per hectare. 
Binh Tri Thien had 63 cooperatives having obtained a rice crop yield of over 30 
quintals per hectare and 5 districts having surpassed the yields and outputs set in 
their plans. Vinh Phu Province this season obtained a lower yield than lest year. 
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As compared with 1981, the nationwide winter-spring rice output increased by 
304,900 tons, with an increase of 228,900 tons in the North and 76,000 tons in the 
South. 


While the winter-spring rice crop has scored a great victory, the cultivated area 
of subsidiary food crops showed a decrease -- only 76 percent of the plan goal and 
90.5 percent of the 1981 figure. Of this cultivated area only corn reached 92.5 
percent of the plan goal, equal to 94.7 percent of the 1981 figure; sweet potato and 
manioc, only 73-75 percent, and other subsidiary food crops even lower; the total 
output of subsidiary food crops converted to paddy equivalent was 1.26 million tons, 
equal to 85 percent of the 1981 figure and a decrease of 125, 600 tons. 


The winter-spring season this year, however, has reached an output of only 5. 504 
million tons; as the need and grain production plan demand, the country as a whole 
must struggle very hard to continue to score victory in the summer-autumn and 
tenth-month seasons. According to statistical data gathered in several years, it 
would be difficult to achieve the plan goals in terms of autumn and tenth-month rice 
output; while the subsidiary food crop output converted to paddy equivalent would 
be negligible in the autumn and tenth-month seasons, many localities have taken 
and are taking positive measures, such as mobilizing materials, fertilizers, in- 
secticide, etc., in the key rice-growing zones; at the same time, the combined 
strength of the state and people is being mobilized for stepping up production and, 
as an immediate step, properly caring for the summer-autumn rice and planting 
in time the tenth-month season crops. 
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AGRICULTURE 


"NHAN DAN’ EDITORIAL URGES ATTENTION TO IRRIGATION IN PRODUCT CONTRACTING 
Hanoi NHAN DAN in Vietnamese 5 Jul 82 pp 1,4 
[ Editorial: "Organize Irrigation in Product Contracting" | 


[Text] The results of each production season and the quantity of products harvested 
per unit of area are yardsticks for accurately measuring the technical measures 

that are applied, the foremost of which is irrigation. The irrigation and 

drainage of paddies directly create conditions for the development of plants and 
for improving the effectiveness of the land and the other technical measures in 
production. Therefore, the irrigation installations and the use of water in the 
fields must be well managed and scientifically organized in order to attain high 
effectiveness in many regards. 


After the establishment of new production relationships in agriculture a division 
of labor was carried out within the cooperatives. The management and use of water 
began to be organized in the form of irrigation teams or units under the direction 
of the management boards. After many years of operation those organizations have, 
in general, contributed importantly to developing production and consolidating the 
new production relationships in agriculture. The cooperatives that produce well 
have active irrigation units which bring about clear results. Exemplary in that 
regard are such cooperatives as Nguyen Xa (Dong Hung District, Thai Binh Province), 
Hoang Anh (Hoang Hoa District, Thanh Hoa Province), Cam Dinh (Cam Binh District, 
Hai Hung Province), Phu Dong (Hanoi), etc. The good operation of the irrigation 
aits have helped the cooperatives guard against and fight waterlogging and drought, 
to plant their entire area on schedule, and to improve the quality of irrigation 
in accordance with scientific methods. The cooperatives with good irrigation 
units are able to apply rational irrigation methods and enhance the effect of 
the other technical measures. At the same time, they save a considerable amount 
of money in expenditures for irrigation water and for oil and electricity to 
operate pumping machines, do a good job of protecting the irrigation installations, 
rapidly and effectively recover irrigation costs, lower production costs, reduce 
the state deficit, and advance to balancing income and expenditures. 


Since the implementation of product contracting, in addition to the cooperatives 
which have maintained and developed their irrigation management organizations there 
are many which have not promptly made appropriate arrangements to facilitate the 
operations of the irrigation units under the conditions of the new management 
structure. That situation has led to a number of negative phenomena. The manage- 
ment boards have relaxed their leadership. Irrigation units exist in form only and 
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do not actually function. Unit members abandon irrigation work to work the lani 
contracted out to their family. Some places have disbanded the irrigation units, 
retaining only one person to handle relations between the irrigation cluster and 
the cooperative. Plans for the use of water by the production units and coopera- 
tive member families who produce on a contracted-out basis are not implemented by 
specialized organizations, which results in competition for water ani canals, in 
damage to sluice gates, and to the waste of electricity and water, ami directly 
creates difficulties for production. 


Many cooperatives have begun to see many deficiencies caused by their relaxation 
of irrigation and are restoring the irrigation management organizations under the 
new contracting-out conditions and have correctly affirm the necessary role of the 
irrigation organizations in the cooperative. 


They are an intermediate link that is indispensable in retaining the relationship 
between the cooperative and the state water management organ, most directly with 
lowest echelon, the irrigation cluster. Furthermore, the irrigation units also 
perform the “centipede feet" function of the irrigation management system. Even 
if it operates well and has good methods, the state management system lacks the 
base-level organization of the irrigation unit and cannot be fully effective, 

and the irrigation policies and measures sent down by the upper echelon cannot be 
meticulously implemented. 


Depending on the production situation and characteristics of each place, the local- 
ities and bases must organize appropriate irrigation management forms. At present, 
the cooperatives in the north are organizing units to manage irrigation within the 
sphere of the cooperative. The Trung Bo provinces have agricultural protection 
teams, in the Nam Bo provinces there are water conduit teams, etc. The base-level 
irrigation forms, no matter what the form, must assume responsitility for two 
basic missions: irrigating the fields for which they are responsible and serving 
as the “centipede feet" of the state irrigation management system aii implementing 
the policies and measures sent down by the upper echelon. 


The irrigation management organizations at the production bases must be on a per- 
manent basis and gradually improved with regard to both the form of organization 
and the operational contents, as well as the development rate of the production 
Capability and the new production reiations. They must continually advance to per- 
forming tasks, from simple to complicated and from low-level to high-level, in 
accomance with their stipulated functions. At first, they assume responsibility 
for preventing and fighting waterlogging and droughts and ensure sufficient weter 
for production, and gradually advance to the attainment of rational, scientific 
irrigation. They maintain and carry out minor repairs on the cooperative irrig- 
tion systems ani the portions of state irrigation installations within the sphere 
of the locality. Those missions require the people in the base-level management 
organizations to ensure « number of basic conditions. First of all, they must 
have a strong sense of responsibility and not fear hardships. They must be capable 
of assimilating the irrigation science and technology stipulated for their organi- 
zation. They must understand the basic regarding the cultivation of crops grown on 
their land, and grasp the production schedule of the base in omer to closely con- 
bine it with the irrigation regulations in accordance with the requirements of each 
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developmental phase of the crop. Short-term on-the-job training should be carried 
out annually before each production reason so that all members of the irrigation 
team can do their jobs well. 


The method of contracting out final output to groups of workers and individual 
workers must be applied extensively. The experience of many places demonstrates 
that the irrigation organizations of the cooperatives must be consolidated and 
have better operational conditions in the new contracting-out structure. 


5616 
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AGRICULTURE 


BRIEFS 


NGHIA BINH SUMMER-FALL RICE--To date 47,000 hectares of summer-fall rice 

in Nghia Binh Province are growing ears. Some districts have begun harvest- 
ing and in the first 10 days of July they collected more than 1,000 hectares. 
The province is supervising agricultural cooperatives to accelerate their 
harvest work to ensure a quick delivery cf grain to state granaries. [BK260651 
Hanoi Domestic Service in Vietnamese 2300 GMT 16 Jul 82 BK] 


DAC LAC GRAIN OBLIGATION--During the first 6 months of this year people of 
various nationalities in Dac Lac Province delivered and sold to state at 
agreed-upon price more than 10,000 tons of grain. Despite heavy rainfall 
during the recent winter-spring crop, the local peasants and people poouptty 
harvested their crop and delivered grain to state granaries according to sc edule. 
[Hanoi Domestic Service in Vietnamese 1430 GMT 16 Jul 82 BK] Since early 

this year Dac Lac Province has received more than 4,500 families of 24,800 
persons from various provinces for resettlement in various new economic zones. 
The province has provided help and supplied these people with equipment and 
materials to enable them to soon embark on production and stabilize their 
daily life, [Hanoi Domestic Service in Vietnamese 2300 GMT 21 Jul 82 BK] 


DONG NAI CULTIVATED LAND--Dong Nai Province recently distributed 17,630 
hectares of land to families of the fallen heroes who have no land for culti- 
vation. The province also encourages these people to participate in produc- 
tion solidarity teams, production collectives and cooperatives. Various 
agricultural committees in the province have closely supervised collective 
units and these families to manage and fully exploit their arable land. 
[Hanoi Domestic Service in Vietnamese 2300 GMI 13 Jul 82 BK] 


LONG AN GRAIN OBLIGATION--To date Long An Province has collected more than 
21,700 tons of tax grain for the 10th-month and winter-spring rice crops, 
achieving more than 60 percent of plan norm or 2,500 tons more than the 

same period last year. Tan An City, Can Duoc, Duc Hoa and Tan Thanh districts 
have fulfilled their agricultural tax collection according to schedule. 

[Hanoi Domestic Service in Vietnamese 2300 GMT 21 Jul 82 BK] 
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BEN TRE SUMMER-FALL RICE--As of late June, Ben Tre Province had plowed more 
than 40,000 hectares of land and planted more than 25,000 hectares of summer- 
fall and early 10th-month rice. Mo Cay, Cho Lach and Chau Thanh districts 
have planted 60-70 percent of their planned areas. The province is super- 
vising peasants in caring for their ricefields in order to obtain a yield 

of 29 quintals of paddy per hectare. [Hanoi Domestic Service in Vietnamese 
1430 GMT 15 Jul 82 SK] Since early this year, Ben Tre Province had delivered 
to state granaries almost 14,000 tons of grain, achieving 45 percent of its 
plan norm, Thanh Phu and Ba Tri districts took the lead in this task achieving 
almost 90 percent of their plan norms. The provincial people's committee 
has taken a number of measures to encourage peasants and the people to 
accelerate their grain obligation task. [Hanoi Domestic Service in Vietnamese 
1430 GMT 16 Jul 82 BK] 





KIEN GIANG PRODUCTION COLLECTIVES--During the summer-fall and 10th-month crops 
this year, Kien Giang Province consolidated 566 old producticn collectives 
and improved 296 newly established collectives. Some 525 cooperatives and 
production collectives in the province have applied the product-based 
contractual system. The province has also assigned cadres to various 
localities to supervise the application of the new contractual systen. 

[Hanoi Domestic Service in Vietnamese 1430 GMT 15 Jul 82 »K] 


NETHERLANDS EXPERTS--Under the sponsorship of the Can Tho University, two 
Dutch experts recently went to Dong Thap Muol to study the alkaline soil 
in this area. The study is aimed at helping the Vietnamese peasants to 
fully exploit a.kaline soil in agricultural production. [Hanoi Domestic 
Service in Vietnamese 0400 GMT 22 Jul 82 BK] 


LANG SON LOTH-MONTH RICE--To date Lang Son Province had planted more than 
8,000 hectares of 1Oth-month rice, achieving 24.3 percent of its plan norm. 
Three border districts of Cao Loc, Trang Dinh and Loc Binh took the lead 

in the planting work achieving 40 percent of their planned areas. [BK260641 
Hanoi Domestic Service in Vietnamese 2300 GMT 16 Jul 82 BK] 


THANH HOA GRAIN OBLIGATION--As of 14 July, Thanh Hoa Province had delivered 
to state granaries 80,587 «ons of grain converted to paddy equivalent, 
overfulfilling the 5th-month spring crop plan norm by 12 percent. Thieu Yen, 
Dong Thieu and Tho Xuan districts have each delivered to state 10,000 tons of 
grain. [Hanoi Domestic Service in Vietnamese 0400 GMT 19 Jul 82 BK] 


BINH TRI THIEN STH-MONTH SPRING RICE--As of 11 July, Binh Tri Thien Province 
had overfulfilled its 5th-month spring rice plan nor by 350 tons. This is 
the first time since 1976 that the province has overfulfilled its grain obli- 
gation. The province's output this year is 16,000 tons more than the same 
period last year. It has also sold to state more than 11,000 tons of grain 
at agreed-upon price. [Hanoi Domestic Service in Viccnamese 1430 GMT 

15 Jul 82 BK] 


CSO: 4209/432 
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Gi RONO LOGY 


HANOI"S CHRONOLOGY OF EVENTS FROM 16 APR-15 MAY 1982 


Hanoi VIETNAM COURIER in English Vol 18, No 6, 1982 p 32 


[text] 


APRIL 


16. Vietnam is elected to the UN Committee to 
cxamine discrimination against women. 


iv. At the Spring session of the Interparliamentarian 
Union held in Lagos (Nigeria) from April 12 to 17, 
the Vietnamese delegation rejects US slanders against 
Vietnam and the Soviet Union. 

18. Foreign Minister Nguyen Co Thach pays a visit 
vo the German Democratic Republic from April 16 
to 18 

ls. Foreign Minister Nguyen Co Thach visits the 
Belgian Kingdom and the headquarters of the Euro- 
pean Economic Community. 

— Signing in Hanoi of an agreement on long-term 
cultural co-operation between Vietnam and the Soviet 
Union 

—A Vieinamese Ministry of Culture and Informa- 
tion delegation, headed by Munister Nguyen Van 
Hieu, peys @ tnendship visit to Kampuchea. 


20. Foreign Minister Nguyen Co Thach pays a visit 
to the Feceral Repubiic of Germany at the invitauon 
uf the FRG Foreign D‘inistry. 

A Gelegation of the USSR State Committee for 
Prices heaced by its chairman N.T. Giushkov visits 
Vreinam 

21. In response to the International Year for the 
Protection of the Environment, we Vietnam Com- 
nutiee for “World Environment Day” hoids @ seminar 
om environment ana heaiin. ls papers are presentec. 


22. A high-level military delegation of the Socialist 
Repuosuc of Czechosiovakia, led by Defence Minister, 
Uenera,: Merlin Utur, pays an oficial imencsmip visi 
0 Vietnam trom Apri 22 w 2 

23. Vietnam participates in the Economec and 
Technowgica: Creauveness Exmioiuen of south in 
oscow . 

244 The Vietnam Committee for Solidarity with the 
Paesunian Feopie senas & Message CX pressing 80i\- 
Garity and support on the occasion of the Week o! 
Solidarity with Palesunien poiiucal prisoners. 
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25 The Council of State of the Socmalist Repubiic 
of Vietnam cecides w confer the Ho Chi Minh Order 
on LV. Arahipov, member of the Central Commutiee 
of the Communist Party of the Soviet Union, first 
Vice-Chairman of the Council of Ministers of the 
USSR, on the occasion of his 75th birthday. 


26. A delegation of Vietnamese officials in charge 
of information and cultural relations with foreign 


countmes visits Japan from April 10 to 26 


=>. A Gelegation of the Council for Research on 
Productive Forces of the USSR State Commission 
9 aac pays @ visit to Vietnam from April 13 
to 27. 


22 A high-level delegation of the Sandinista 
National Liberation Front of Nicaragua (FSLN). 
headed by Revolutionary Commander Victor Manuel 
Tirado Lopez, member of the FSLN National Leeder- 
ship, visits Vietnam 


— Foreign Minister Nguyen Co Thach ends his 
official visit to India begun on April 25. 


MAY 


2. The Ministry of Culture and Information opens 
its first course on economic management for cadres 
of the ministry 


3. Vietnam enters more than 300 items for the 
Plovdiv International Spring Fair. 


4.A spokesman for the Vietnamese Foreign 
Ministry issues a statement condemning the armed 
aggression against the independence, sovereignty and 
territorial integrity of the Republic of Argentina by 
British authorities. , 


— A delegation of the Communist Party of Viet- 
nam, headec by Truong-Chinh, member of the Polit- 
ical Bureau of the Party Central Committee, Presi- 
dent of the Council of State, attended the Third 
Congress of the Lao People’s Revolutionary Party 
from April 25 to May 4. 


5. To serve offshore oi] and gst exploration in 
Vietnam, a delegation of the USSR Insurance Com- 
pany, led by 1G. Sekerz, deputy director-general, 
visits Vietnam 


— The Swedish National Assembly agrees to «a 
proposal of the Swedish Government to give Vietnam 
emergency aid to the value of 345 million kronor for 
the 1982-1983 fiscal year. 


6. A detachment of the Indisn Navy under the 
command of Rear Admiral Sukhman Jain, Fiag Ship 
Officer of the Eastern Fleet, pays an officiai visit 
to Vietnam. 

— An economic delegation of the Communist Party 
of Cuba, headed by Lionel Soto Prieto, secretary o/ 
the Party Central) Committee, paid a visit to Vietnam 
from April 24 to May 6. 

— Signing in Hanoi of a protocol on communications 
and transport between Vietnam and the German 
Democratic Republic for 1982 
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ll. Founding of the Vietnam Commuttee for the 
international Year of the Elderly with Nguyen Huu 
Tho as its chairman 


13. The Vietnamese Council of State confers the 
Vietnam's Sao Vang (Gold Star) Order on NA. 
Tikhonov, Political Bureau member of the CPSU 
Central Committee and Chairman of the USSR 
Council of Ministers 

14. A Vietnamese traditiona) music ensemble attends 
the first Vietnam-Laos-Kampuchesa traditional music 
and dance festival in Phnom Penh. 

15. A “Women’s Festival” is at the Giang 
Vo Exhibition Centre showing achievements of 
Vietnamese wormen in national construction and 
defence. 


END 
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